[image: image1.png]



FERN RIDGE PUBLIC LIBRARY
88026 Territorial Road ∘ PO Box 397 ∘ Veneta, OR 97487
Phone 541.935.7512 ∘ Fax 541.935.8013

www.fernridgelibrary.org


Agenda
Board of Directors Regular Meeting

Wednesday, March 12, 2025
 7:00 p.m.

Conference Room, Fern Ridge Library and via Zoom

Snacks to be provided by Jen Chambers
I.  OPENING


A.  Call Board Meeting to order

B.  Review Agenda

C.  Review Minutes

D.  Hearing of patrons
E.  Correspondence

II. ITEMS OF BUSINESS
A. CBA Negotiations

This meeting will contain an executive session pursuant to ORS 192.660 (2)(d) which states, “The governing body of a public body may hold an executive session: to conduct deliberations with persons designated by the board to carry on labor negotiations.”  In accordance with ORS 1992.660 (6) which states, “No executive session may be held for the purpose of taking any final action or making any final decision,’ no decisions regarding these deliberations will be made in executive session.

B. Review Director job description / performance review
C. Review Staff Evaluation form (Biennial)
III. REPORTS   Distribute prior to meeting if possible.  Reports relevant to business items will be considered with that item.  In view of the lengthy agenda, please limit verbal reports to five minutes each.

A.  Chair







E. Carlstrom

B.  Director







C. Rea

C.  Financial







L. Steppan

D.  Foundation & Grants 





C. Rea

E.  Friends







J. Moore


F.  LCOG







S. Recca

IV. POLICY REVIEW

V.  FOR THE GOOD OF THE ORDER

VI. SUGGESTIONS FOR THE APRIL 2025 MEETING 


